PROPOSED REVISIONS TO RULES OF 

REPUBLICAN PARTY OF COBB COUNTY, INC.

(To be effective on and after January 1, 2009)
Section 1.0 - Redesignate title as "NAME, AUTHORITY & PURPOSE"    Add Sections 1.1 through 1.3 as follows:
1.1
The organization shall be known as the "Republican Party of Cobb County, Inc.," and is and shall be incorporated as a non-profit Georgia corporation.

1.2
The Republican Party of Cobb County is organized under the auspices and Rules of the Georgia Republican Party (hereinafter "State Rules"), a political organization and political party as defined by Georgia law.

1.3
The Cobb County Republican Committee ("CCRC") as defined hereinafter, shall exercise jurisdiction within Cobb County, Georgia, over Party affairs, in accordance with the applicable provisions of Georgia law and these Rules.
Section 2.0 - RULES

2.1
The reference to Roberts Rules of Order is changed from "2000 edition" to "current edition"
2.3
Change 2.3.1 to 2.4 and revise to read:  

"These Rules may also be amended at a duly called CCRC meeting, provided written notice thereof, setting forth the wording of any proposed amendment(s), is transmitted to all CCRC Members at least ten (10) calendar days prior to the meeting"

Change 2.3.2 to 2.5 and revise to read:  

"Any amendment to these Rules shall become effective the date when adopted unless otherwise provided."
Section 3.0 - DEFINITIONS
Delete 3.4 and 3.5 -- Re-number 3.6 through 3.10 as 3.4 through 3.8

Insert as new 3.9:  "House District -- the geographic area within Cobb County consisting of a numbered district of the House of Representatives of the Georgia Legislature, as changed from time to time"
Re-number 3.11 through 3.14 as 3.10 through 3.13

Revise current 3.12 by changing reference to "Commission Subdistrict" to "House District"

Section 4.0  - Revise title to read "MEMBERS" 


Revise 4.3 to read:
"Electors who meet the qualifications of 4.1 and 4.2 hereinabove, and who are specifically living in and registered to vote in Cobb County, Georgia, shall be considered upon their own personal declaration to be Members of the Republican Party of Cobb County and, as such, shall thus have the right to participate as members in its Mass Meetings, Conventions and Committees, as otherwise provided in these Rules."
Section 5.0 - THE COBB COUNTY REPUBLICAN COMMITTEE ("CCRC")
5.1 - In the list, change "Commission Sub District Chair" to "House District Chair"

Eliminate current 5.4 and 5.5

Re-number 5.6 through 5.21 to 5.4 through 5.19

Move 5.11 to 5.4 and add, ""and members may attend either in person or by proxy"

Revise current 5.8 to change reference to "State Rule 3.7" to "State Rules"

Revise current 5.10 to change "mailed" to "transmitted" 

Revise current 5.12 to read:  A quorum of the CCRC for transaction of business shall consist of one quarter of the voting members present either in person or by proxy

Eliminate current 5.13

Revise current 5.15 to read:
"Any officer of the CCRC may be removed from office for cause by a vote of two-thirds (2/3) of a quorum present at any duly called meeting of the County Committee.  However, any such individual must be given written notice of such meeting, sent at least twenty (20) days in advance thereof, setting forth the grounds therefor, and the opportunity to be heard in person or by a representative of his/her choice."

Eliminate current 5.16
Revise current 5.17 to changing reference to "Sub-District" to "House" and changing the reference to "the County Rules" to "these County Rules"

Revise current 5.21 to read:

A subcommittee of the CCRC is hereby created and shall be known as the "Executive Committee," whose delegated powers are set forth elsewhere in these Rules

Section 6.0 - Revise to read "OFFICERS"
Revise 6.2.4 -- insert "Cobb County" prior to reference to "Elections Board"
Revise 6.3.1 -- replace "Sub-District" with "House District"

Revise 6.3.2 -- replace "Sub-District" with "House District"

Section 7.0 - Revise to read "OPERATING COMMITTEES"

Section 8.0 - Revise title to "EXECUTIVE COMMITTEE"
Revise 8.4 list to replace "SubDistrict Chairs" with "House District Chairs"

Re-number 8.13.1 as 8.14 and change reference to "Sub District" to "House"

Section 9.0 - REMOVAL AND REPLACEMENT OF OFFICERS AND MEMBERS
Revise 9.1 to refer to "State Rules"

Revise 9.4 to refer to "State Rules"

Revise 9.8 to read:

"Voting Members of the Executive Committee must renew their county party membership each year no later than the last day of February. Any officer or other voting member of the Executive Committee who is not current in the payment of annual dues of at least the Annual contributor amount to the Republican Party of Cobb County, Inc. automatically shall lose his/her membership on the Executive Committee if he/she fails to become current in dues within thirty (30) days after written notice thereof is mailed to him/her by the CCRC Secretary."  

Section 10.2    Retitle as "ORGANIZATION BY HOUSE DISTRICTS AND PRECINCTS"

Section 10.2 is revised and reconstituted as follows:

"10.2.1  So long as permitted by State rules, Precincts shall be used as the basis for organization, mass meetings, and election of Delegates and Alternates to county conventions in Cobb County.

10.2.2  Cobb County shall be divided along House District lines, as drawn from time to time by the Georgia Legislature.

10.2.3  Precincts residing wholly in a House District shall be assigned to that House District.  Precincts split between two or more House districts shall be assigned as specified by the county executive committee.

10.2.4  Mass meetings of persons in each Precinct shall be held at place(s) indicated by the CCRC.

10.2.5  In odd-numbered years members attending House District meetings shall elect a House District Chair and a House District Secretary, both of whom shall serve at term of two years.

10.2.6  House District Chairs shall chair all meetings of their House Districts, coordinate the activities of Precincts within their respective House Districts, and have general responsibility for organizing and furthering the efforts and aims of the Republican Party in their respective House Districts.

10.2.7  In the absence of a House District Secretary, the House District Chair shall appoint one to fill that office.  House District meetings shall be held on the call of the House District Chair or the call of one third of the Precinct Chairs of the House District.
10.2.8  House Districts shall meet at least semi annually each year, upon the provision of ten days advance written notice.
10.2.8  In the absence of a House District Chair, the House District Secretary shall preside at meetings of the House District.  

10.2.9  In the absence of both a House District Chair and a House District Secretary, the Precinct Chairs within the House District shall elect a new House District Chair.  If the Precinct Chairs of the House District fail to elect a new House District Chair within thirty (30) days of the occurrence of a vacancy, then the County Chairman shall fill such vacancies subject to the approval of the CCRC."
Section 10.3


10.3.1, 10.3.3, 10.3.5, 10.3.7, 10.3.13,10.3.16 and 10.3.18--In each instance change reference from "SubDistrict Chairs" to "House District Chairs."
Section 10.4.11   

Change current reference reading ". . . State and National Conventions" to "and State Conventions."

Section 10.5.7   

Change reference to "Commission SubDistrict Chairs" to "House District Chairs"

